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ELECTRO-OPTICAL IMAGING PR OGRAM 

FY "iO - FY 75 COST ESTIMA TE:3 

]. BYE-13231-69 requested to.a~ the Offh.:<'; of Special 
Projects Electro-Optical Imaging Program. plan p:.:-eviously sub
mitted (BYE-7517-6°; dated 16 July 1969) be revi•;,:: :land updated 
as ii...:!Cessary based on recent EXCOM decisions ,ind funding 
activns. The July 1969 Financial Plan. for the El.::!Ctro-Optical 
Imaging Program haa been impacted to a rnarked c.egree by 
August and September EX COM decisions. The FY 70 plan of 
BYE-7517-69 has be,;:;n in essence "'11perseded by BYE--7690-69 
dated 8 September F69. It is arainst the 8 Septen ber plan that 
funds were released. and the program described r, that document 
for FY 70 is now well under way. 

f~ The basic objective of the Electro-Optical Imaging 
Program and the overall program philosophy remains as 
described in the Jul:, Financial Plan. However, ,r = overall 
program schedule at described in that document u: no longer 
valid. Based on eci..dier EXCOM decisions and f.::.~, guidance in 
BYE-13231-69, the ;:rogram schedule has been rs,·1ised to be 
consistent with initiation of the acquisition phase of the program 

__ i~ __ ea_~ly 1971 with la':1:!lc:~ _<?~P1<:_!_~_rs~ iT":~~~_g ___ ~"'°~'!~i!e_i~ A,e_i-_il __ l_~_1i'. ____ --~ _ 
'!'h:s n'2~.' schedule i:s 2.::~-:~ed as Ap::l::;ndix I to tb,i::: c:::::::::·~::-:.1.:::.:-,: :::.:1.d 

· replaces Appendix I to BYE-7517-69. The reyised schedule has not 
impacted the total cost for the acquisiti.on phase of the pr')gram; 
however, firn.e phasing of tl].ese.costs h;i's changed. The new f1::1-nding 
breakdown by fiscal ~:eat· and by major system el c:ri.~u1t is contained 
in Appendix II to this document. ,The £unr1jr:;g profile in this Appenr'lix 
_is_based upon 1. 1 Fenruary 1 wrf start of H~E> acquidtion phase of 
the program and a I , IFY 71 funding li~itation as directed. 
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3. W":ith the EXCOM decision to charge SAMSO with the 
developrrtent of the data relay satellite, costs fc1· that portion 

I 
of tlie program hav,2 been deleted. Actions are now under way 
to establish a worki-ig interface with SAMSO so that that organiza
tion can be):';iH to develop a program consistent y,-ifo the reqU:ire
ments of the £lectro-Optical hnaging System. 

4. As w:i+'h_ the earlier Financial Plans, cost e stirnate s 
for launch vehicles .ire not inciuded in this docur,ent under the 
assumption that SAFS::, will do the budgeting for i:hese procurements. 
S.,S.F.;:,P has been in{,::,rmed of the launch vehicle requirements for 
the {:c.1c1g:~1g satellit,: and has been requested to s11bmit to +½.e 
Corriptro ller, NRO, their cost estimates by fis ca 1 year. The launch 
vehicles ior the' re Ly satellites wil! :rrpsurnably ')e handled in the 
sanie ,vay as th~ c:::ists for the relay satellite devidomnent itself and 

. I 

will be carrier! in t} r; normal Air Force budget. 

I 
5. The cost estimates by rnajor system elements remain 

relatively unchanged from July 1969 as presented in Appendix IV to 
BYE-7517-69. For completeness these estimates are repeated in 
Appe~rlix III to this locument. Again the relay satellite has been 
deleted inasmuch ar SAMSO has full responsibili~f for this p~rtion 
of the program. 

6. ·BYE-13231-69 specifically requested' breakout oi optical 
system costs. The current OSP estimate of costs of the optical 
svstem-development during the acquisition phase of the program is 

I The E.-:cOM decision directing ::: 1 1 ~OI optical system 
~d_e_s_j_ff __ n_a_n_d_fa~bricat:i_, n efforts in FY 70 tol I virtually 

assures the selectL.'.1 of_ las the c,:ntractor for the 
acquisition phase o:!. the program. However, 'fer :.ain of the ontical 
system elements m;' 'I be procured from eitherl 
on a sub con tract fr\. rn OS P h~a_t. ___ r_e_c_o_m_rr ___ l e-n-d~e~d~t~h_a_t~ 

---·--·------------·--·-· -- --- -----------· ~--------~ ---· --·-- ------··-

FY 70 :'."unds be mad"-" 2,-~,::.,:;::J::;;c ~-~- fo.c..:.:;_c the orderly .-~,-·,,::;lc.,:·,,en~ .,7-

the larae optical element fabrication technology at bothl ~---~I ~tis not possible -:o judge at this time wbethe~r_o_r_n_o_t_a_n_y_~ 

major subcontracts from ~--------------------~or 
~--~~vill in fact rn_af·, ri;::,l_ize. 
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7. Both the L__-----=-------c-----=-----::-----=---~and the airborne 
corr1pute r programs presently funded through SAI'SP have been 
inco,'rpora ted as subuys tem elements under the Imaging Satellite 
beginnine with system acquisition in Fc::Lruary 1971. 

8. BY E-7690-69 covered the FY 7U fund:ng requirements 
for the Electro-OpHcal Imaging Progr;:i.m, This document covers 
the funding requireIY:,2nts for the acquisition y>ba<=:e of the program 
begh~nbg in March J 971. The July 1970 through February 1971 
funding requirementis are not covered in either dc,cument nor is 
any previous budgetc ry submis:.;lon valid for this time frame under 
the revised program guidPlines. QSP 1-~as a budg,:;tary plan for 
this/time frame in p~eparation which will be submitted at an early 
datE!. :\ 
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